New Hope Church - A Church Plant in Winter Garden, Florida
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Timeline
August 2011 - Planning and Strategy

January 2012 - Fundraising Begins
January 2013 - Move to Winter Garden, Florida

March 2013 - Marketing Begins
June 2013 - Core Team Meetings Begin

Chris Hughes Lead Pastor July 2013 - Preview Services Begin

God has given us a clear calling to start a church in Winter Garden, Florida. My 15 September 2013 - Launch
years of ministry experience in diverse ministry settings, along with Launch Network

Training, have prepared me for this church planting journey. We can’t wait to make
an impact on Central Florida and beyond. | i ' ' ' i i | | ' )
As u pastor, my passion is to be a leader who is balanced spiritually and creatively. CHURCH

My desire is to develop leaders who live with passion and conviction, grow as a -

communicator of God's word, and aggressively follow God's commission to be and
make disciples. My goal is to encourage the church to lead people to encounter love,

reflection, and change through Christ Jesus. Advisory Board
Tim Liston - Pastor
Visit www.chrishughes.tv for more info about our ministry and family. Guy Melton - Pastor

hughes.chris79@gmail.com - 713.338.1282 - @chrisAhughes
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Mission
Lead People To Find Hope In Jesus

Authenticity

Diversity fill Belonging

Values

Scripture - we will keep God's word at the center of our words and actions

Culturally Relevant - we will use what is current to say what is timeless

Spirit-Led - we will listen to and follow the Spirit's leading

Change - we will expect change and embrace it

Excellence - we will embrace critical review and pursue excellence that honors God and inspires others
Unity - we will serve together in harmony by concentrating on Christ and not our differences
Authenticity - we will allow Jesus to meet us where we are to take us where He wants us to go
Missional - we will do anything short of sin to see people meet Jesus

Belonging - we will embody a community that loves one another unconditionally

Needs - we will tend to the physical and spiritual needs of people in and around our community
Diversity - we will seek to reflect the diversity of our community
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The population in the study area has increased by 20335 persons, or 87.5% since 2000 and is projected o

increase by 10681 persons, or 24.5% between 2010 and 2015. The number of households has increased by
7299, or 88.4% since 2000 and is projected to increase by 3884, or 25.0% between 2010 and 2015.



Salaries

Ministry

Budget

Marketing
Total

% by Donation

Partners

New Hope Church - Manvel , Texas
LAUNCH Network - Dallas, Georgia
Oasis Church - Pembroke Pines, Florida
Church at Cane Bay - Charleston, South Carolina
Two Rivers Church - Cooper City, Florida
Lite Point Church - League City, Texas
The Fellowship at Cinco Ranch - Katy, Texas
Dayspring Resources - Spring, Texas
Oasis Church North Florida - Jacksonville, Florida
Greater Orlando Baptist Association
New Life Bapfist Church - Davie, Florida

2013

2014

2015

190,000 210,000 265,000
210,000 350,000 405,000
125,000 90,000 55,000
525,000 650,000 725,000
90% 50% 40%

Ways to partner with New Hope Church

1. Become a prayer partner. As a prayer partner, you will receive
monthly updates with specific needs. Our goal is to partner with
750 people who will commit to pray regularly for our church plant.

2. Donate gear found on our wish list. We have an extensive list of
items that we need/want to accomplish our goals as a church. Your
church may be able to donate or purchase items on our wish list.
For a copy of the list, email hughes.chris79@gmail.com.

3. Donate money to our mission. We are looking for churches and
individuals who are willing o support us through either a one-time
gift or a recurring donation. Please send checks (/0

Attn: Chris Hughes
New Hope Church - 3640 (R 58 - Manvel, TX 77578
Please write “Winter Garden” in the memo




Marketing

Our marketing strategy is
going to feature a vintage,
faded, and classic feel that
targets men. We believe that
it we reach men, we will
reach their families. We will
ufilize our icon to create
awareness of our church in
our community during the

months leading up to launch.

*A strong web presence that utilizes social media

*2 strategic mailers to young families in our area

«Partnership with the city to sponsor and serve the annual 4™ of July celebration
«Sponsorship of and significant presence at local car shows

*Support for local bike races and marathons, which are culturally significant

*A church office in downtown Winter Garden for consistent community presence

*Free Starbucks Coffee and Krispy Kreme Doughnuts for shoppers on Black Friday
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The New Hope Church Ice Cream truck f |

_ will be giving away free ice cream in
= neighborhoods and af community events
= all summer long. The truck will be
wrapped in professional graphics and
used as a powerful marketing tool.



Beliefs

The Sole Basis of Our Belief is the Bible
The Bible is composed of the 66 books
of the Old and New Testament. We
believe that Scripture in its entirety
originated with God and that it was
given through the instrumentality of
chosen men. Scripture at one and the
same time speaks with the authority of
God and reflects the backgrounds,
styles, and vocabularies of the human
authors. We hold that the Scriptures are
infallible and inerrant in the original
manuscripts. They are the unique, full,
and final authority on all matters of faith
and practice, and there are no other
writings similarly inspired by God.

GOD

We Believe that there is One True, Holy
GOD, eternally existing in three persons
—Father, Son and Holy Spirit—each of
whom possesses equally all the
attributes of deity and the
characteristics of personality. In the
beginning, God created out of nothing
the world and all the things therein,
thus manifesting the glory of His power,
wisdom, and goodness. By His sovereign
power, He continues to sustain His
creation. By His providence, He is
operating throughout history to fulfill
His redemptive purposes.

Salvation

The Central Purpose of God’s Revelation
in Scripture is to call all people into
fellowship with Himself. Originally
created to have fellowship with God,
man defied God, choosing to go his own
way, and thus was alienated from God
and suffered the corruption of his
nature, rendering him unable to please
God. The fall took place at the beginning
of human history, and all individuals
since have suffered these consequences
and are thus in need of the saving grace
of God. The salvation of mankind is,
then, wholly a work of God’s free grace,
not the result, in whole or in part of
human works or goodness, and must be
personally appropriated by repentance
and faith. When God has begun a saving
work in the heart of any person, He
gives assurance in His Word that He will
continue performing it until the day of
its full consummation. Jesus has asked
all new believers to be baptized.
Therefore, our church asks those who
have made the decision to follow Christ
to submit themselves to His request to
be baptized, publicly declaring their
faith in Him.

Jesus Christ

Jesus Christ is the Eternal Second Person
of the Trinity who united with a true
human nature by a miraculous
conception and virgin birth. He lived a
life of perfect obedience to the Father
and voluntarily atoned for the sins of all
by dying on the cross as their substitute,
thus satisfying divine justice and
accomplishing salvation for all who trust
in Him alone. He rose from the dead in
the same body, though glorified, in
which He lived and died. He ascended
into heaven, and sat down at the right
hand of the Father, where He, the only

Mediator between God and man,
continually makes intercession for His
own. He shall come again to earth,
personally and visibly, to consummate
history and the eternal plan of God.

The Holy Spirit (& the Christian Life)
The Essential Accompaniment of a
genuine saving relationship with Jesus
Christ is a life of holiness and obedience,
attained by believers as they submit to
the Holy Spirit, the third Person of the
Trinity. He was sent into the world by
the Father and the Son to apply to
mankind the saving work of Christ. He
enlightens the minds of sinners,
awakens in them a recognition of their
need of a Savior and regenerates them.
At the point of salvation, He
permanently indwells every believer to
become the source of assurance,
strength and wisdom, and uniquely
endows each believer with gifts for the
building up of the body. The Holy Spirit
guides believers in understanding and
applying the Scripture. His power and
control are appropriated by faith,
making it possible for the believer to
lead a life of Christ-like character and to
bear fruit to the glory of the Father.

Human Destiny

Death Seals the Eternal Destiny of Each
Person. For all mankind, there will be a
resurrection into the spiritual world and
a judgment that will determine the fate
of each individual. Unbelievers will be
separated from God into condemnation.
God’s judgment will reveal His justice in
consigning them to perpetuate in
eternal retribution their own rejection
of God. Believers will be received into
eternal communion with God and will
be rewarded for works done in this life.

The Church

The Corollary of Union with Jesus Christ
is that all believers become members of
His body, the Church. There is one true
Church universal, comprised of all those
who acknowledge Jesus Christ as Savior
and Lord. The Scripture commands
believers to gather together to devote
themselves to worship, prayer, the
teaching of the Word, the observance of
Communion and Baptism as established
by Jesus Christ, fellowship, service to
the body through the development and
use of talents and gifts, and outreach to
the world. Wherever God’s people meet
regularly in obedience to this command,
there is the local expression of the
church. Under the watchful care of
godly church leadership, its members
are to work together in love and unity,
intent on the one ultimate purpose of
glorifying Christ.

Faith and Practice

Scripture is the Final Authority in all
matters of faith and practice. This
church recognizes that it cannot bind
the conscience of individual members in
areas where Scripture is silent. Rather,
each believer is to be led in those areas
by the Lord, to whom he or she alone is
ultimately responsible.

Conclusion

We believe that this is an accurate
summary of what Scripture teaches. All
participating members and regular
attenders of New Hope should refrain
from advocating doctrines that are not
included in this Statement of Faith in
such a way as to cause dissension. We
desire the local expression of Christ’s
body at New Hope to be a radiant
example of love, grace, and unity.
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Manvel, TX 77578
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